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The result of pre-observation in this research, the writer found that 
teachers' competence in junior high school at Lubuk Sikaping was not effective 
yet. It can saw from; (1) the teacher did not prepare teaching material, (2) late 
doing teaching process, (3) teaching process was not effective yet, (4) teaching 
method was still not appropriate, (5) processing of data evaluation results were 
still unclear, (6) the teachers have still no program improvement and enrichment 
yet, and (7) administrating evaluation was not good arranged. The purposes of this 
research were to described: (1) the influence of self development activities of 
teachers toward teachers' competence, (2) the influence of subject supervisor 
toward teachers' competence, (3) the influence of self development activities and 
subject supervisor together toward teacher competence. The population of the 
research was 174 teachers of junior high school in Lubuk Sikaping Subdistrict, 
Pasaman Regency. Sample of this research was 53 and it used sampling 
proportional technique. Data were collected by questionaire likert scale. Data 
analyzed with correlation technique, simple regression, and multiple regression. 
The result of data analysis showed that the third hypothesis has been tested based 
on significance level <a= 0,05 (satisfied 95%). The self development activities of 
teachers impacted 8,3% toward teacher competence. Subject supervisor impacted 
7 ,5% toward teacher competence. The self development activities of teacher and 
subject supervisor together impacted 12,1 % toward teacher competence. The 
conclussion of this research was the self development activities of teachers and 
subject supervisor have a positive impact toward teachers' competence of junior 
high school in Lubuk Sikaping Subdistrict, Pasaman Regency. So, every teacher 
should developing their self competence as effective and sustainable by many 
activities program that related with teachers' assigment which refers to proses 
standart and assessment standart. Moreover, subject supervisor needed increasing 
implementation of the supervision. 
Keywords : self development activities of teachers, subject supervisor, 
teacher competence 
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Hasil pengamatan penulis di beberapa SMP negeri di Kecamatan Lubuk 
Sikaping mengindikasikan belum maksimalnya kinerja guru. Indikasinya adalah: 
(1) guru belum mempersiapkan perangkat pembelajaran, (2) terlambat, (3) 
pelaksanaan pembelajaran belum efektif, (4) alat evaluasi tanpa perencanaan dan 
penyusunan yang baik, (5) pengolahan data hasil evaluasi umumnya tidak jelas, 
(6) belum adanya program perbaikan dan pengayaan, dan (7) pengadministrasian 
hasil evaluasi umumnya tidak tertata dengan baik. Tujuan penelitian ini adalah 
mendeskripsikan: (1) pengaruh kegiatan pengembangan diri guru terhadap kinerja 
guru, (2) pengaruh supervisi pengawas mata pelajaran terhadap kinerja guru, dan 
(3) pengaruh kegiatan pengembangan diri guru dan supervisi pengawas mata 
pelajaran secara bersama-sama terhadap kinerja guru. Populasi penelitian ini 
adalah guru SMP Negeri di Kecamatan Lubuk Sikaping, Kabupaten Pasaman, 
dengan jumlah 174 orang. Penyampelan menggunakan teknik proportional 
sampling, dengan jumlah sampel 53 orang. Data dikumpulkan dengan angket 
model skala Likert. Data dianalisis dengan teknik korelasi, regresi sederhana, dan 
regresi ganda. Hasil analisis data menunjukkan bahwa ketiga hipotesis yang 
diajukan telah teruji pada taraf signifikansi <a=0,05 (kepercayaan 95%). Kegiatan 
pengembangan diri guru berpengaruh 8,3% terhadap kinerja guru. Supervisi 
pengawas mata pelajaran berpengaruh 7,5% terhadap kinerja guru. Kegiatan 
pengembangan diri guru dan supervisi pengawas mata pelajaran secara bersama-
sama berpengaruh 12, 1 % terhadap kinerja guru. Simpulan penelitian ini adalah 
kegiatan pengembangan diri guru dan supervisi pengawas mata pelajaran 
berpengaruh positif terhadap kinerja guru SMP Negeri di Kecamatan Lubuk 
Sikaping Kabupaten Pasaman Untuk itu, guru hendaknya mengembangkan 
dirinya secara optimal dan berkelanjutan melalui berbagai program kegiatan yang 
berkaitan dengan pelaksanaan tugas guru dengan mengacu pada standar proses 
dan standar penilaian. Selain itu, pengawas mata pelajaran perlu mengintensifkan 
pelaksanaan supervisi. Dalam melaksanakan kegiatan supervsi terhadap para guru, 
pengawas mata pelajaran perlu menerapkan prinsip-prinsip supervisi dengan baik 
sehingga pelaksanaan supervisi dapat berjalan dengan harmonis. 
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